
Facing the Interview Squad: Strategies that 
Impress – Webinar Outline
• Welcome to the Series (Elizabeth K. Briody)
• Before the Interview (Jo Aiken)
• During the Interview (Gigi Taylor & Cathleen Crain)
• After the Interview (Niel Tashima)
• Breakout Session and Q&A
• Closing Remarks (Elizabeth K. Briody)

We will get started at 1 pm EDT!



Game-Changing Job Search Strategies 
as an Applied Anthropologist 
Welcome to the AAA Career Webinar Series!



Elizabeth Briody Visual Description

I am Elizabeth Briody, a white woman with eyeglasses and 
short hair. Today I am wearing a blue top. I am in my alcove, a 
little space in my house with a window.



AAA Career Webinar Series, July 2020

July 9:    Get Hired! Showcase Your Unique Value
July 16:  5 Secrets for Building Networks that Lead to Jobs
July 23:  This Is Not Your Parents' Resume: New Ways to Tell 

Your Story
July 30:  Facing the Interview Squad: Strategies that Impress



Webinar Logistics

• “Accessibility features” appear in slide deck along with presenters’ self-
introductions and comments

• Please turn off your video and microphone unless speaking or in a 
breakout session

• Open and use the Chat function; write QUESTION to pose a question 
and feel free to respond to any chat

• Respond to the poll so we can customize our remarks
• See postings on the AAA website:  1) Career webinar recordings, 2) PPT 

slide decks, 3) Resources, 4) Chat Q&As



Facing the Interview Squad: 
Strategies that Impress
July 30, 2020



Facing the Interview Squad: Strategies that 
Impress – Webinar Outline Review
• Welcome to the Series (Elizabeth K. Briody)
• Before the Interview (Jo Aiken)
• During the Interview (Gigi Taylor & Cathleen Crain)
• After the Interview (Niel Tashima)
• Breakout Session and Q&A
• Closing Remarks (Elizabeth K. Briody)



Jo Aiken Visual Description

I am Jo Aiken, a woman with shoulder-length, dark hair. I am 
sitting in my home office / art studio. There is a window 
behind me and art pieces hanging on the white wall above.



Before the Interview
Jo Aiken, PhD, University College London



#1: Prepare & Practice BEFORE the Interview!

 Review information about the organization and the job role
 Know what type of interview to expect
 Sort out your technology ahead of time
 Prepare answers to interview questions
 Practice, Practice, Practice!



The Many Types of Interviews

• HR pre-screening
• One-to-one interview
• Sequential interview
• Panel interview

• Group interview 
• Lunch interview
• Portfolio presentation
• Case study
• Self-recorded response



Preparing for the Online Interview

• Sort out your technology early! 
• Adjust camera to eye level
• Pick an appropriate location or background
• Minimize distractions as much as possible
• Plan to dress professionally
• PRACTICE! Call a friend to practice your interview questions



Acing the First Question 

“Tell me about yourself.” 

Follow the simple formula:
1. Present – your current role
2. Past – how you got to your current role and/or relevant previous 

experience 
3. Future – what you want to do next... AND WHY YOU WANT THE 

JOB!

 Prepare your answer, and
 Practice, Practice, Practice!



The Behavioral/Competency Interview

“...focuses on a candidate's past experiences, behaviors, 
knowledge, skills and abilities by asking the candidate to 
provide specific examples of when he or she has 
demonstrated certain behaviors or skills as a means of 
predicting future behavior and performance.” 
Society for Human Resource Management (SHRM)



Example Behavioral Interview Questions

• Tell me about a time you had to deal with a difficult co-
worker. How did you handle the situation? What was your 
approach? How did they react?

• Describe a situation in which your verbal communication 
skills made a difference in the outcome of a decision. How 
did you feel? What did you learn? 



Employers are looking for...

• Dependability/Reliability
• Integrity
• Teamwork/Collaboration
• Professionalism
• Customer focus

• Leadership
• Adaptability/Flexibility
• Critical thinking
• Motivation
• Fit – Do you fit the 

organization?



Use the STAR Model!

• Situation: What was the context and/or role you were in? 
• Task: What did you need to accomplish or what was the expectation?
• Action: What actions did you take?
• Results: What were the results of these actions, or your feedback?

 Prepare your answer, and
 Practice, Practice, Practice!



The STAR Model – A Real Example

Tell me about a time when you added value to a particular project. 

• Situation: "As a management consultant at NASA..."

• Task: “... I was asked to conduct a training needs assessment of the HR 
Department; specifically, they wanted me to conduct a survey that 
would inform a training course on customer service.”



The STAR Model – A Real Example (continued)

Tell me about a time when you added value to a particular project. 

• Action: " While a survey could be useful, I knew I could gather 
more insightful data by interviewing the HR employees. First, I 
persuaded the HR Director to allow me to conduct interviews 
instead of a survey. Then, using my skills as an anthropologist, I 
designed and carried out the employee interviews.”



The STAR Model – A Real Example (continued 2) 

Tell me about a time when you added value to a particular project. 

• Result: “I completed the assessment one week ahead of schedule. 
The HR Director was shocked but pleased to see the results 
included insights on 6 additional competencies other than just 
“customer service.” Two years later, they are still using my report 
to inform HR training courses.”



The STAR Model

 Keep it clear and concise
• Situation & Task = 20% or less of your answer

 Use active verbs, avoid jargon, and quantify results (if possible)
 Focus on what you did, not the team or others
 PREPARE   Write down at least 5 scenarios 
 PRACTICE  Say it out loud! Record and listen to yourself



Gigi Taylor Visual Description

I am Gigi Taylor, a woman with shoulder-length, dark hair and 
glasses.  I am sitting in my home with a wall of books behind 
me. 



During the Interview
Gigi Taylor & Cathleen Crain 



Top Tips for During the Interview

#1 – Show you are interested in the job!
Don’t be cheesy but demonstrate enthusiasm.

#2 – Be confident, but not arrogant.
Some managers are just as nervous about interviewing as you 
are about being interviewed. 

#3 – Interview them, too.
Use the opportunity to evaluate your interest in the position 
and/or organization.



First Impressions

• Don’t be on time... Be 5 minutes EARLY!
• Address them formally unless/until invited to be informal
• Take note of your personal appearance
• Dress for success – in cultural keeping with organization
• Minimize potential distractions
• Stage your virtual call background
• SMILE



During the Interview – Tips

• Make eye contact, look into the camera when speaking
• Make sure the camera is directed at your face 

• Speak clearly and confidently

• Be honest! But don’t over share 

• Use standard language – don’t use jargon/academese in 
hopes of impressing them



Cathleen Crain Visual Description

My name is Cathleen Crain. I have light hair and blue eyes. 
Behind me, hanging on the wall, is a brightly colored banner.



During the Interview – What to Do

• Emphasize your strengths and qualifications

• If asked about your weaknesses, be honest, 
but also be prepared to answer with a strength 

• If you don’t understand a question, ask for it to be repeated or 
clarified  



During the Interview – What to Do (continued)

• Do not criticize a previous employer, co-workers, or an 
organization. EVER. 

• When answering a question, gather your thoughts, stay on topic, 
and answer questions concisely 

• It is OK to take brief notes, but LISTEN actively



No, seriously... LISTEN!

 Maintain eye contact  with the speaker 
 Listen for the interviewers’ concerns and priorities
 Do respond visually – head nod, smiling appropriately, etc.
 You can make normal affirmative sounds 
 Listen for things to ask follow-up questions about at the end 



How not to actively listen...

✗ Read your notes
✗ Interrupt
✗ Look at your phone or check your email



Ask Questions at the End

Remember, the interview is for you, too – this is your time to find out 
if the position is right for you. 
• What key qualities make an employee successful in this company?
• What are the biggest challenges (and/or biggest opportunities) 

facing the person in this position?
• What is a typical day like in this position?
• Will there be opportunities for professional growth?



Wrapping up the Interview

• As your last question, ask “What are the next steps in the 
interview (or hiring) process?”

• Confirm the time frame for a next step and an ultimate 
selection decision

• Ask about expectation for a starting date
• Reiterate your enthusiasm for the position
• Thank the interviewer(s) by name



After the Interview
Niel Tashima, LTG Associates



Niel Tashima Visual Description

Hi, I’m Niel Tashima, a founding and Managing Partner in LTG 
Associates.  I am a fourth generation, American born Japanese 
American.  I have silver framed glasses, longish salt and 
pepper hair with the emphasis on salt and am wearing a 
Hawaiian print shirt.  There is a Japanese shoji screen behind 
me.



Overview

I’m going to talk about what to do after you’ve finished an 
interview for a position.  Over the years I have interviewed 
and hired any number of anthropologists at all levels and have 
had to tell some of them they were not a good fit for the 
position.  



Send a Thank You Note!

A 2017 Accountemps survey of more than 300 managers in 
the US found that only 24% of managers receive thank-you 
notes from applicants. However, 80% of managers say thank-
you notes are helpful when reviewing candidates.

I’m one of those folks who believe a brief, hand-written thank 
you note is really important in the hiring process.  



Writing the Thank You Note

Write a separate thank you letter to each interviewer:
Thank them for the opportunity to interview
Briefly remind them about your skills: "The job is a good fit for 

me because of XYZ and my past experience in XYZ.”
Note something of interest: “I was especially interested to hear 

more about your team’s future project ABC...” 



Writing the Thank You Note (continued)

• Send your Thank You within 24 hours
• Email is fastest, but also sending a handwritten note goes the 

extra mile. You should note it in your email, for example:
“PS. Because I’m a big believer in handwritten thank you 
notes, you should be receiving a letter in the mail as well!”



Following Up

• Email a follow up only AFTER they said they would contact you
• Respect their timeframe, unless you have another offer in hand
• Reiterate your interest and enthusiasm
• Don’t be a pest! 



Ask for Feedback

• If you get the job, feedback is useful for your professional 
development and personal growth. Your new boss will be 
impressed!

• If you didn’t get the job, there is an opportunity to:
• Gain insight about the industry, organization, recruiting
• Understand your competitors 
• Create future opportunities



How to Ask for Feedback

Respond to the rejection email or phone call :
• Thank the interviewer (again)
• Show continued interest in the company, remember that 

there may be future opportunities 
• Ask for feedback, explaining your motivation

“As a recent graduate (or as someone new to the private 
sector), I would be interested to hear any feedback you 
may have regarding my application and interview.”



Facing Rejection (or no reply)

Keep in mind that they might have simply selected someone 
else for a reason that had nothing to do with your 
qualifications or personality.



Breakout Groups and Q&A
Practicing the STAR Method
With Facilitators



Closing Remarks

• Complete evaluation of this webinar, emailed to you
• Visit Communities for

o Webinar recording 
o Slide deck
o Chat responses
o Resources
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